
Executive Summary
Gilbert Architects Inc. (GAI) conducted a comprehensive assessment of all facilities that
comprise the Pottsgrove School District. The assessment included a study of enrollment
projections and current school capacity, interviews with key administrators to identify
program or building deficiencies, and surveys of each building to evaluate condition of
primary systems and finishes.
Upon completion of the assessment, GAI developed several options to address the
determined deficiencies.

Enrollment Projections and Capacity
Based on enrollment projections calculated using the “cohort survival rate” method, the
capacity of the elementary schools is sufficient (based on state standards) over the
timeframe evaluated. This evaluation is based on the years 2008 through 2016 and
does include provisions for full day kindergarten.
The middle school enrollments will exceed capacity – but only for a few years (2013 –
2015) and only by a small number of students.
High school enrollments are projected to exceed capacity starting in 2013 and will
experience a significant jump in 2016. (It should be noted that this projected increase is
at the end of the evaluation period and has greater potential for inaccuracy.)
Options presented in this report address the potential capacity shortfall at the high
school.

Facility Condition
Generally, all schools in the Pottsgrove School District are well maintained, but the older
schools are showing signs of age.
Lower Pottsgrove Elementary School went through a major renovation in 2003 and is in
good condition overall. Recommendations are minor in nature, including some
realignment of spaces and upgrades to lighting and sound systems.
Ringing Rocks Elementary School has the most significant needs of all facilities within
the District. Multiple major systems are in need of replacement, site conditions are not
ideal and multiple program, security, and accessibility changes are recommended.
West Pottsgrove Elementary School requires some system upgrades and some building
modifications including the addition of a second serving line in the cafeteria. This school
has gone through some recent renovations including creation of a secure vestibule at
the main entrance.
Pottsgrove Middle School, the most recently constructed facility within the district, is in
good condition. Many of the recommendations are related to improving energy
efficiencies in and around the building. Some rearrangement of the administrative suite
is also recommended.
Pottsgrove High School and the District Administrative Offices share a single building.
Both the high school and the DAO would benefit from some additional space. Multiple
systems require some attention and potential upgrades.

Options and Cost
The options presented in Section 4.0 of this report were developed to address
deficiencies identified during our assessment process. Option 2 which provides
significant renovations and additions to Ringing Rocks Elementary School combined
with the options outlined at the high school will address most of the current needs and
position the Pottsgrove School District for success over the next 15 to 20 years.


